GLOBAL MARKET ENTRY PROGRAM A CLEAR
MARKET EXPANSION ROADMAP ROADMAP TURNS

Mapping your market entry journey helps you stay focused, anticipate challenges and aligns your team around what truly matters. AMBITION INTO
Each phase — from preparation to growth — builds upon the last. DIRECTION.
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“DON'T AIM FOR PERFECTION — AIM FOR CLARITY. THE GOAL IS TO SEE YOUR JOURNEY AS A SEQUENCE OF MEANINGFUL STEPS.”  [\/Joclule 3 ACTION Turning strategies into action



GLOBAL MARKET ENTRY PROGRAM
MARKET EXPANSION LYFECYCLE & FOCUS AREAS

PHASE

FOCUS

OBJECTIVES

KEY ACTIONS

KEY
MILESTONES

WHAT DEFINES
SUCCESS
IN THIS PHASE?

DEPENDENCIES

WHAT MUST
HAPPEN
BEFORE
MOVING
FORWARD?
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HETTING
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|
JUTIHOLY
MARKET PREPARATION

Creating brand awareness, building
credibility and attracting early adopters.

Market penetration, customer acquisition and
first revenue milestones.

Heavy marketing, partnerships and initial
traction strategies

- GROWTH -
CONNYERTNG
& DEFENDING
TOUR 205110

GO-TO-MARKET EXECUTION

Strengthening brand preference and increasing
market share.

Customer loyalty, differentiation and scaling
operations.

Expanding distribution, refining pricing and
optimizing customer experience.
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- RENEWAL -
SUSTAINING
4 AVALTING

GROWTH & SCALING

Refreshing brand positioning to maintain
relevance as the market evolves.

Market innovation, customer retention and
business model adaptation.

Product updates, new value propositions and
re- engagement campaigns.




